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A. EXECUTIVE SUMMARY 

 4Missions is a limited company founded by 4M students. 

     Today, Korean culture is very popular. Our students are influenced by 

the Korean things, especially girls. Apart from this, our studies are also 

very important. Because of  this, we want to integrate Korean culture into 

our studies. The best way to do so would be to use stationery since we use 

them every day. We think that mixing Korean culture into studies can 

make our classmates enjoy studies since a beautiful pen can be an art piece.  



B. ABOUT OUR COMPANY 

 4Missions is a stationery store organized by 4M students. We aim at selling 

stationery and things which can assist our schoolmates’ studies. We wish to get a 

positive feedback from our customers.  

 

 

 Our company is named 4Missions is because we have 4 major concerns. Our 

target customers are the Shung Tak Students. We want to provide them with high 

quality services and high quality products. 



C. GOALS AND TARGETS 

 1. Provide schoolmates with a convenient way to buy stationeries. 

 2.Provide schoolmates with stylish and beautiful stationery. 

 3. We will set a reasonable price in order to serve our schoolmates. 

 4. Students will be satisfied with our products, our service and 

spread the word to their associates. 



D. MARKET ANALYSIS 

 Target customers 

 Our targets are all the students in Shung Tak especially girls. As girls are more interested on buying these kind of stationery. 

We will put most of our efforts on the girls of Shung Tak and promote our products to them. 

  Characteristics of  the customers 

Our targets are Shung Tak students. They do not have the ability to earn a lot of income. They usually have about $50 pocket 

money per day. After deducting $40 for buying food and $4 for taking LRT to home. They can only save 5 to 6 dollars a day. 

They can only save about $120 for a month. Our price range should be around 10-20% of their savings. That means the range 

should be $12-$24. If we set the price lower, they may purchase more. Our competitors are stationery stores which have a 

large capital on purchasing a large amount of goods. We may surpass them since we can sell our products in a cheaper price 

and we know what our classmates like. 

   

  

   



E.MARKETING STRATEGY 

 1. Products/Service 

a. Memo tape 

The memo tape can help us to classify the pages of a book and can save our time on finding the correct pages of a 

book. We have two kinds of memo tape                   

b. Plastic stationery bag    

To maintain a high study quality, we need a lot of stationery. To keep stationery well and properly, we need a 

plastic stationery  bag. The bag is made of plastic and is not easy to be broken. 

c. Paper clip 

Sometimes, the learning material of different subjects may be put together. It’s extremely tough to find one pile of 

the notes from it. If we have paper clips, we can classify materials by subject or by date. It saves time and saves 

energy on finding it. 



d. File bag 

When we reach the end of  the term or the year, our notes will pile up and 

would become troublesome. A file bag can help our classmates to keep 

the notes well and avoided losing of  the notes.  

e. Notebook 

Shung Tak students are brilliant and hard-working. They put a lot of  

effort in their studies. In order to get good results, we must jot down 

notes while studying. They would appreciate a notebook for this purpose. 



 Pricing 

  Our prices will be set lower than the market prices for about 10% 

 This will attract our students to buy our products. 



 Promotion 

 Promotion is one of  the most important field of  operation. Our 

class have only 5 boys and the remaining 29 are girls. This is our 

advantage as girls are good at socialising and they have a lot of  friends 

in different classes. They are a strong promoting team and they can 

tell their friends about our company. 



 Location 

We will have a trade fair in front of  the school hall at lunch time, 

recess and after school.  



F. ORGANIZATION 

STRUCTURE 

 Chief  Executive Officer: Nathan Lau 

 Secretary: Grace Li 

 Chief  Human Resources Officer: Jessica Cheuk 

 Chief  Financial Officer: Janice Tang 

 Chief  Marketing Officer: Kobe Mak 

 Chief  Operation Officer: Nicholas Lo 

 



G.COMPENSATION PLAN 

 No salary will be distributed in our company 

 No commission will be offered by our company 



H. BUDGET AND SOURCE 

OF CAPITAL 

 Source of  capital 

 We will raise our capital by issuing shares and debentures. 

 75% of  the capital will be shares (300 units $10 per unit) 

 25% will be debentures (100 units $10 per unit) 

 

 

 



H. BUDGET AND SOURCE 

OF CAPITAL 

 Budget 

 Cost of  

goods 

sold($) 

Carriage 

inwards($) 

Rent($) Promotion 

expense($) 

Interest 

expense($) 

Total($) 

3000 510 400 70 20 4000 



RISK MANAGEMENT PLAN 

 1.The prices are too high, our students might not be interested in it. 

 2. Our products are too similar with the products sold the shops. 

 3. Our products might be easily destroyed by our customers 


